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Dalco Minneapolis Moves To New
Corporate Facilities in New Brighton

For a majority of long-standing employees As the hours on that first day slowly rolled
Dalco Minneapolis, Friday, May 18, througover into the next and beyond, apprehension
Monday, May 21, was a bittersweet passeabout the move began to dissipate. A grow-
in time. By Sunday evening, when the leing sense of appreciation was emerging.
moving truck was on its waj
Dalco’s corporate offices a
central warehouse of the p
thirty-three years at 3010
Broadway, was officially his
tory. The building, fro
stem to stern, with the exce
tion of scattered partitio
throughout the open offig
areas, and the skele
remains of the warehou
racking system, stood eer
empty. Strangely qui
Only memories lingered
mostly great ones; some sa The new Twin Cities Dalco facility presents an |mpressive
reminiscent . . . facade at its new location in New Brighton, MN

On Monday morning, May 21, 5.6 mileDalco Management had truly done a mas-
north of the vacated premises (at 300 ‘terful job in helping to design a new facility
Avenue N.W. in New Brighton) the mooithat will greatly benefit our employees and
was strikingly different. A new Dalco ericustomers for many years to come.

was unfolding in a rush of bustling activity

Inside personnel and numerous sales (The vastly increased warehouse capacity, an
leagues were in their respective areiexpanded repair/parts department, a retail
unpacking boxes, setting up personal wcstore, and the well-conceived 2,200 square
stations, and trying to solve minor installifoot training center promise to boost
tion issues, while in between, answering ctDalco’s service levels throughout our
tomers’ phone calls. regional market area.

Dalco’s newly constructed 77,428 squaAs with any move of this magnitude, there
foot corporate headquarters is two and a Fare many people within the company who
times the size of the old location. The coplayed key roles in successfully finalizing

gestion we contended with over the past sthis major step.

eral years is now a thing of the pas

Everything is so much more efficient arOver the past eighteen months, Ted Stark,
there are windows everywhere - even in t|ll, Dalco’'s new President and Chief

warehouse! Employee morale, althou(Financial Officer coordinated the Project

good before, has improved dramatically. continued on page 3 .. Dalco Move . . .



Dalco Directions

By Rod Dummer

As mary of you long-time Dalco custom&might still
rememberas ecenty as ten gas o, if you asled
your DalcoAccount Manger @out odeling towel,
tissue or trash can linex from us,you mg have
detected a note of heditan. At that
time, Dalco’s pimary lines were in
cleaning @iemicals,equipment,and
other housedeging relaed items,
with much less emphasis on pper
and plastic prducts.

Rod Dummer
Vice Pesident of Sales

Over the last ten aars, along with
our traditional lines, Dalco has
evolved into a major distoutor of
paper poducts and can liner These tw speciic ca-
egories reflect the lagest gowth increase ér Dalco
over the past seral yeass. Our pmcipal supplies in
these tw aras ae major pper mamfactuers
Kimbery-Claikk and Gedagia Pacific (Formely Fort
James formely James Rrer), andTyco for trash can
liners.

At Dalco’s nev Twin Cities fcility in New Brighton,
the majoity of space44,750 squar feet,is dedicéed
to the warehouse This is a diect lesult of the wlume
of pgoer and plastic & nav inventoy. Dalcos
increasing salesumbes in these a&as hae alloved
us to puchase naonal biand lines as competitly as
ary other distibutor in the maketplace

Even though e@stoom paer poducts and &sh can
liners ae not &actly “glamour” lines,they are a major
pat of every facility’'s anmwal ludget. We follow the
same pofessional pproach when ecommending the
best paer and liner pyducts br your facility as we do
for the other leaning poducts ve sell. Consequentl
we hare a gowing number of customsrwho corve-
niently “one souce” all of their janitoral suppl needs
through Dalco.

If you ae curently buying your deaning supplies
from Dalco,but not your towvel, tissue and can lines,
let us shav you what we have to ofer. Hnd out if tak
ing adrantage of “one-soucing” is right for you.
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ERGONOMICS
UPDATE:

The OSHA Egonomic Standal, which was
signed into lav Jaruary, 2001,has been uilified
by the curent congess and Rsident BushAs
of today, there is no OSHA Egonomic Standat,

but OSHA can still cite companies under the
Geneal Duty dause (5.1.a)dr egonomic ela-
ed issues. Bfonged standing on hdrsurfices
is consideed a sk factor br injuries and ma

ting is still considezd an aaement method

It is also impotant to knev tha California has
an egonomic standar and thatwelve staes ae
or will be stating to develop their avn egonom

ic standagls. Maly staes stopped the delop
ment of their egonomic standals because tlye
felt tha the tdenl standad would be in place in
just a Bw yeass. With the standat teminaed,

mary staes hae stated the pocess gain.

Dave Skesta,3M Technical Sevice

We’ve filled
~the hole in the
tissue . ..

&3 Kimberly-Clark
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Dalco maove . .. contirued fom pae 1

Committee in conjunction with the @nitects and bilders
from Ryan Constuction Compapn Before and after lmak
ing gound last Octobemary long hous went into this
often complicéed and demanding geess.

The byer of
Dalco’s nav compo-
rate headquaers
in New Brighton
boasts a soang
two-stoly ceiling
Pictured & right,
Account Manger
Buzz Connor
cheds in with
Recetionist
Michelle Meados.

With the mommental job of @nsering Dalcos stagering

product irventoly to the nev locaion, Larry Tranbeg, Vice
President of Opetions and his entir warehouse stéf
deseve special ecanition. Between 4:00 a.m. onriday

moming, May 18,and Sundw evening May 20, Larry and
his staf transemred 97 tactor tailer loads to the ne site

Just the sameeven though our dices were dosed tha
Friday, Dalco’s delvery trucks never missed a béamaking
their nomal Fiday runs.

Dalco Minneaolis warehouse pewonnel intude:
Warehouse Marger, Cary Tranbeg; 2nd Shift Supetisor,
Eric Cress, and Warehousemen Lay Johnson, Adam
Blocher, Pat Boggs, Steve Matinson, Rick Arneson Alan
Martinson, Ben Leslie Joe S&imidt, Darin Tranbeg, and
Brian Bushg. Take a bav guys! It is ichly deseved!

In September of 2001,Dalco will host a Gand
Opening/Full-LineVendor Trade Shw. Announcements
will be mailed out seeral weeks in adance

We ae well aware tha without the temendous suppbof
our customes thioughout our egional maketplace the
constuction of Dalco's ne comporate facilities would never
have been posslb. We sinceely thank eak and gery one
of our loyal customes for helping to ma& our nev facili-
ties a eality.

Please stop in and visit us. If noteo the summethen in
September 6r the Gand Opening/fade Shw!
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Capet/Tile Adhesve Railure

Courtesy of dhnsorax Professional Customefedchnical Suppar
There ae mary comple variables tha can detanine the
failure of an adhege. So nuch so,tha ead one mg
have to be inestiggted case-yp-case Ther ae marty
facts and all too och fiction regarding this subject.

In most cases thddme lies with the installer or the con
crete contactor If the Bame doesn’stick with either of
them,there is alvays “Mother Naure” bringing alkalink
ty into the conagte freezing and thaing it to extremes,
and dgs of min being pounded into the coete ly
heary winds. The locdion of the liilding can plg an
important iole. Is the liilding in a \alley or on a hillside
or net to a iver or an undground steam or hilt on
swamplands?These could all beattos. The issue of
adheste failure can be &1y complex with mary con
tributing variables .

Impr oper Installation:

Adhesie used is not @commended Y campet or tile
manufacturer. Most mamfactuers pioduce their wn
adheste to be used ken installing their substie. In
some instances theawanty would be wided if ary other
adhesie were to be used

Improper trowel or deaer trowels being used in
spreading adhesie. Ewen when the poper towel is

used it gets dull wer a peiod of time A contractor
should at this point,use a n& trowel, but moe often
than not, will use a fle to shapen it. As a esult,the

space beteen the notees become lger, allowing more

adheste to be pplied than isecommended and shen

ing the distance betwen beads of adhgsi

Vapor Emission Testing (Calcium Chloride Test):
Taking aVapor EmissionsTest bebre laying adhesie
(which is cenenlly required by most manfactuers)
could help lessen thegiqueng of adhesie failure. This
test is designed to deieine the amount ofapor emis
sion tha travels though the conate If the esults of
this test a& higher thanecommendedthere is a ery
good ance thathe adhesie will never cue propety.

Solvent Residues: Another \ariable for adhesie failure
is solent esidue heing been left on the corete when
the adheske is plied In a emodeling situgon, con
tractos often use sobnt-based mducts to gt residual
adhesie of the floor after tile or cgret is emoved
Being poous,there is a @od dance thathe concete
absorbs the sobnt. If not msed thooughly, the sohent
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can wik up thiough the conate and @#iadk the adhese.

Alkaline Salts: Another \ariable exists where alkaline
salts, which ae in the gound come to the suakce
through the conate Once thg form on the sudce of
the concete they expand and their alkalinity shdy
begins to deteorate the adhese, resulting in &ilure.

Gypsum Patching Compounds: Most installdion
instructions stte tha Gypsum type pahes should not be
used on conete which a subsate will be laid wer.
Gypsum can lead to alkalinitygnems and mold issues.

Dewpoint and Installation: Dewpoint efects ae lage-
ly contolled by a naural hydrological ¢ycle. Dewpoint
can occur as the comte tempeture cools. Moistu
begins to condense in and on the catersurace If the
surface contines to cool andead devpoint, the con
crete surfice can litaally become darated with mois
ture, having potentialy devastding efects on adheges.

Obviously, there ae maly, often uncontllable variables
contibuting to adhesk failure. As a poactve measte,
when dealing with a mey installed foor or capet,make
sure to bllow, specifcally, the instuctions br proper
maintenance



Read-To-Use Prce Calculdor For True Cost of Cleansr

Courtesy of the 3M Comnwal Care Léboratory

Cost Cost per Diluted Gallon 128 o0z. gallon)
per/gal | 1:2 1:4 1:5 1:8 1:10 1:20 | 1:32 | 1:40 | 1:64 | 1:128 | 1:256 | 1:365
$2.00 | 0.67 | 0.40 0.33 0.22 0.18 0.10 | 0.06 | 0.05 | 0.03 | 0.02 | 0.008 | 0.005
$4.00 | 1.33 | 0.80 0.67 0.44 0.36 0.19 | 0.12 | 0.10 | 0.06 | 0.03 | 0.016 | 0.011
$6.00 | 2.00 | 1.20 1.00 0.67 0.55 0.29 | 0.18 | 0.15 | 0.09 | 0.05 | 0.023 | 0.016
$8.00 | 2.67 | 1.60 1.33 0.89 0.73 0.38 | 0.24 | 0.20 | 0.12 | 0.06 | 0.031 | 0.022
$10.00 | 3.33 | 2.00 1.67 1.11 0.91 0.48 | 0.30 | 0.24 | 0.15 | 0.08 | 0.039 | 0.027
$12.00 | 4.00 | 2.40 2.00 1.33 1.09 0.57 | 0.36 | 0.29 | 0.18 | 0.09 | 0.047 | 0.033
$14.00 | 4.67 | 2.80 2.33 1.56 1.27 0.67 | 042 | 0.34 | 0.22 | 0.11 |0.054| 0.038
$16.00 | 5.33 | 3.20 2.67 1.78 1.45 0.76 | 0.48 | 0.39 | 0.25 | 0.12 | 0.062 | 0.044
$18.00 | 6.00 | 3.60 3.00 2.00 1.64 0.86 | 0.55 | 0.44 | 0.28 | 0.14 | 0.070 | 0.049
$20.00 | 6.67 | 4.00 3.33 2.22 1.82 0.95 | 061 | 049 | 0.31 | 0.16 |0.078 | 0.055
$22.00 | 7.33 | 4.40 3.67 2.44 2.00 1.05 | 0.67 | 0.54 | 0.34 | 0.17 | 0.086 | 0.060
$24.00 | 8.00 | 4.80 4.00 2.67 2.18 1.14 | 0.73 | 0.59 | 0.37 | 0.19 | 0.093 | 0.066
$26.00 | 8.67 | 5.20 4.33 2.89 2.36 124 | 0.79 | 0.63 | 0.40 | 0.20 |0.101| 0.071
$28.00 | 9.33 | 5.60 4.67 3.11 2.55 1.33 | 0.85 | 0.68 | 043 | 0.22 |0.109 | 0.077
$30.00 | 10.00 | 6.00 5.00 3.33 2.73 143 [ 091 | 0.73 | 046 | 0.23 |0.117| 0.082
$32.00 | 10.67 | 6.40 5.33 3.56 2.91 152 | 097 | 0.78 | 049 | 0.25 |0.125| 0.087
$34.00 | 11.33 | 6.80 5.67 3.78 3.09 1.62 | 1.03 | 0.83 | 052 | 0.26 | 0.132| 0.093
$36.00 | 12.00 | 7.20 6.00 4.00 3.27 1.71 | 1.09 | 0.88 | 0.55 | 0.28 | 0.140 | 0.098
$38.00 | 12.67 | 7.60 6.33 4.22 3.45 181 | 1.15 | 0.93 | 0.58 | 0.29 | 0.148 | 0.104
$40.00 | 13.33 | 8.00 6.67 4.44 3.64 190 [1.21 | 0.98 |0.62 | 0.31 | 0.156 | 0.109
$42.00 | 14.00 | 8.40 7.00 4.67 3.82 2.00 | 1.27 | 102 | 0.65 | 0.33 |0.163 | 0.115
$44.00 | 14.67 | 8.80 7.33 4.89 4.00 2.10 [ 133 | 1.07 [ 0.68 | 0.34 |0.171 ] 0.120
$46.00 | 15.33 | 9.20 7.67 5.11 4.18 219 [ 139 | 112 | 0.71 | 0.36 |0.179 | 0.126
$48.00 | 16.00 | 9.60 8.00 5.33 4.36 229 | 145 | 1.17 | 0.74 | 0.37 |0.187 | 0.131
$50.00 | 16.67 | 10.00 | 8.33 5.56 4.55 238 | 152 | 1.22 | 0.77 | 0.39 |0.195| 0.137

Rubbermaid

Landmark Series™ Steel Containers

Bargain deanes
are often moe costy
than a concerdted
cleaner This dhatt
males it easy to com
pate the tue cost

of read/-to-use
cleanes.
For example

the bagain deaner
priced d $8.00/gllon

with a ecommended
dilution ratio of 1:8
costs $0.89dr a
reag/-to-use @gllon.
To detemine this quik
calculdion, seach
down the left-hand cel
umn for $8.00 per g-
lon concentate pice

and then aass to the
1:8 dilution ®tio.

Mastr System

FORT JAMES WASHROOM SYSTEMS




A Dalco Pofile . . . Rdecca Bogt, Purchasing Manger

No one we suspectreat
ized it & the time but when
Dalco’s curent Puchasing
Manager came to wrk for
Dalco Minnegolis in her
ealy twenties, the fall of
1989,she had actuallbeen
honing her intgoersonal
communicdion skills since
she vas“eye-high to an end

table”. Sud a phenomenon

can easif be eplained
Rebecca Bodg, you seeis
the youngest of 14 tildren.
Maybe tha's why reading
out to othes has alays
seemed so maral to her. .

itorial cleaning supplies and
equipment in the Upper
Midwest, Dalco represents
over 300 endos, constitut

ing goproximately 12,000

individual line items.
Obviously, sound puthas

ing practices a& paamount
to Dalcos contirued sue

cess.

Once @ain, as was tue
within Customer Sefice,
Rebeccas impact in
Purchasing vas immedite
and impessve. Her accel
erated pace of leaing her

b tT

Rebecca Bodt, Dalco’s Purchasing Manager, has vorked

for the compay since 1989.

Rebeccas first job @ Dalco

was in our
Sevice Degpatment as an
orderently person. Almost
ovemight people staed
taking notice of her apid
leaming cuwe and her
engging pesonality
Rebecca had potentiageii-
ous potential.

Less than tw yeas lder,
Rebeccas “serious poten
tial” was \alidated Ly
Management vinen she s
offered a position in our
Purchasing Deatment. As
the lagest distibutor of jan
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Customer

assigned lines,her solid
communicdion skills, and
her mppott with the sales
force soon set a mestan
dad in the dpatment.

By 1995, to asolute}y no
ones suprise, Rebecca vas
named Dalc@® Puchasing
Maneger. She has two
employees vorking under
her in Nev Brighton and
she inteacts on a egular
basis with Dalces other
three bandes. In the six
years thd she has been
Purchasing Manger,
Rebeccas contibutions to

our contirued compan
growth have been immea
surable.

When it comes to th&win
Cities sales drce ther is

Purchasing said “Rebecca
is a \ery proud peson who
not onl carwes dout the job
she doeshut she also cas
how the compan is doing”.

not enough space in thisRebecca Wes in subirban

column to emmeskte the
mary positive dtributes tha
the 18 arious account man
agers feel Rdecca demon
strates in her dgto-day
performance Her's tut a

sample of some of theirtime favorite movie

comments: “Rebeccas the
gredest. She sud a help.
Shes one of a kinda tue
professional. She ces,
like no one Ve eser worked
with. She is vam and sen
sitive, and shgr as a tak.

She is so @anizd she
should be unning Geneal

Motors. She gts anwers
where thee aen't ary. If |

ever stated ny own busk

ness,shed be the ifst per

son Id try to hire”.

In February, at Dalco’s
anrual compag-wide Sales
Recognition/Vendor
Apprecigion Day, Rod
Dummer Vice Pesident of

Minnegoolis with her eigh

teen ar old daughter
Amanda,who just gadua-

ed from high sbool and her
significant other Caly

Tranbeg. Rebeccas all-

is

Titanic and her hdbes
include gardening cooking

biking, and bavling. She is
also a staurit Green By

Padker fan,which oneTwin

Cities account mamger sys

is her ony negative point!

When askd wha it was like
growing up the pungest of
fourteen (seen bgs and
seven grls), Rebecca
responded “Being the
youngest was both the best
and the wrst & times,
depending on the sittian.
Christmas vas alays good
though”. Fve or six eaws
ago, her tended &milies
had an all-&mily reunion in

“Rebeccas the geaest. She one
of a kind a true pofessional”.

Sales,traditionally address
es the dbrts of key individ-
uals in ealn Dalco band.
His comment hout
Rebecca Bodt was, “We

Sisston, South Dabta,
wher she gew up. Ower
500 people wre thee, all
weaing different coloed T-
shirts to 1.D. their family

could gve Révecca a Sales connection.

Suppot Award plaque eery
year and it still wuldn't do
justice to her arumal conti-
bution”.

Peter Stak, Vice Pesident
of Customer Serce and

We've never had the opper
tunity to meet Rbeccas
parents, but based on ho
their youngest dild tumed
out, they must be something
very special.



Wha's Nev in the Industy . . .
Upright Spotting Extactor

Lightweight and easy toanspot, the nav AV 4X
upright spotting &tractor ky North American is both
versdile and eficient. Designeddr corvenience
this madine feaures a compactuild for easy stor
age, a twist gip solution contol, an adjustble handle
height,and a bush/squegee d@adment on the acu
um shoe dér had floor deaning

e

3

TheAV 4X weighs ony 29 pounds making it easy tq
maneuer. It has adur gallon solution tankpaired
with a 4 @llon recovery tank.

Optional accessas indude an 8 éot vacuum and

solution hose assertypbhand tooland etraction
wand

—s‘

For more information on this &citing nev product,
contact pur local DalccAccount Manger.

Bike Season is Her- Think Satty

Reprinted flom 3M StemwindgApril 24-May 7,2001

For mary MinnesotansSpiing is a c#alyst for a shift to
outdoor actrities. One of the most popularegcise and
recredion options br dcildren and adults contires to be
bicycling. Whether ypu ae a nev biker or hae been enjp

ing the actiity for yeais,now is an &cellent time to eview

the fllowing bike saéty tips fom the Minnesota Sefy

Council:

» Obey traffic rules. Bigclists rmust follow the sameules
as motoists.

» Know your bikes plysical caabilities.

* Ride in singledfe formaion with traffic, not against it.
Stay as far right as possile, watching for opening car
doors, sewver gatings, soft shouldes, broken glass and
other déris.

« Kee a saé following distance fom vehides and other
bicycles.

* Make sak tumns; cioss intesections with caution. Signal
your tums half a bock before the intesection. When
traffic is heay and the gclist has to tum left, it is best to
dismount and walk the bile acpss both saets & the
crossvalks.

« Before iiding into traffic, stop,look left, right, left again,
and over your shoulder

« Always be seen. Dimg the dg, cyclists should vear
bright dothing. Nighttime gcling is not adised but if
riding & night is necessgrwear etroreflective dothing.

* Make sue thd the bigcle has the mper saty equip
ment,including reflectors, a hon or bell,and a eaview
mirror. A bright headlight isecommendedof night iid-

ing.

This atticle provided ly 3M LieSc@es,3M Corporate Saéty and the

Minnesota Safty Council.
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